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How to Overcome The 'Analysis Paralysis' Of 
Decision-Making in Real Estate Investing
Real estate investing takes time to learn, but many people don’t ever invest due 
to analysis paralysis. It is okay to take time to create a strategy, save money and 
find properties, but once you are ready you need to pull the trigger. Once you 
buy the first house it all gets much easier. How can you overcome fear and 
analysis paralysis? So as real estate investors—people faced with choices every 
day: locations, financing, partners, properties, tenants, managers, fixtures, 
contractors, deals, offers, companies, strategies—how do we overcome paralysis 
analysis and stop ourselves from missing out on opportunities?



What is analysis paralysis in real estate?
Analysis paralysis is when a real estate investor or an aspiring real estate 
investor cannot buy a house, because they over-analyze everything. They run 
the numbers over and over until they convince themselves the property is a bad 
deal or someone else buys the property before they make a decision. I like math 
and I love figuring the returns I make on my rental properties, but I 
make decisions very quickly. Once I see a house that is a great deal and meets 
my criteria I make an offer in less than an hour.



How do you overcome analysis paralysis?
Analysis paralysis is caused by fear. Fear of failing, fear of losing money and fear 
of making a mistake. Many people live their lives through fear, but people 
should not fear failing. I think it is much worse to have never tried and not 
known if you could succeed than to try something and not succeed. There are a 
few things you can do to convince yourself to overcome your fears and analysis 
paralysis.



Is overanalyzing killing your real estate 
investment business?
There’s nothing wrong with trying to be careful. Believe us, we believe in looking 
at the numbers, carefully weighing the data, and making good, evidence-based 
decisions. It’s only smart to go in objectively.

Analysis paralysis that can psyche out the best of us. It can cause you to lose out 
on deals, delay good decisions, and miss out on great opportunities. As they say: 
you miss 100% of the shots you never take.



What is the worst thing that could 
happen?
One thing I always consider when making a big decision about life or real estate is “what is the 
worst thing that could happen if I do this?” In most cases we believe things will be much worse 
in our heads than they will be in reality. Actually, in most cases we don’t even think clearly about 
what will happen if things go wrong, we just don’t want to fail.

In almost every instance of the worst case scenario, you will lose some money or time of things 
go wrong. Losing money is not a horrible thing, because If you made money to invest once, you 
can do it again. If you write a contract on a house and you end up not buying the house, you will 
probably only lose your earnest money if that. If you end up buying the house and you have to 
sell or something goes wrong, you won’t lose the entire cost of the house. You might lose your 
entire investment, but chances are you won’t lose anything if you did your homework and got a 
good deal.



What happens if you make mistakes and 
lose time?
When you lose time from mistakes or bad situations are you missing out on that 
much? For one thing if you are stuck in analysis paralysis you are gaining nothing 
by doing nothing and losing time anyway. When you take action and make 
mistakes you are learning. Every mistake is a chance to learn and a chance to 
make more money in the future. You aren’t losing time when you make 
mistakes, you are gaining experience and learning.



To overcome analysis paralysis give 
yourself strict guidelines for buying
If you still cannot make yourself buy a property, follow these steps:

Write out the perfect property investment. How much cash flow or profit it would make you, how 
much it would cost, how much cash you would have to put into it and where it is located.

Now write out specifics on the type of deal you are looking for. The price, the neighborhood, the 
condition and the most you would pay for the property based on the amount of repairs needed.

If you see a good deal come up for sale, buy it if it meets your guidelines you created. You have 
already figured it is a good deal and will make you money. You don’t have to do anymore thinking, 
buy the house.

The ability to delegate. Buyers need to build a team of trustworthy advisors like a good real estate 
agent, attorneys, and accountants. The inability to trust those people will lead to analysis paralysis. I 
see it all the time. I will say this, trust but verify; after all it is YOUR money, not your agents and 
certainly not your accountants. But delegation to your support people should be routine.



To overcome analysis paralysis give 
yourself strict guidelines for buying (cont.)
Set deadlines for yourself. Sometimes, there are already deadlines in place for us, but 
sometimes, there aren’t. We let opportunities pass us by because we aren’t locked into a hard 
deadline. Make a deadline. Force yourself into making a decision and create accountability for 
yourself.

Limit the information you receive...and need. Information overload is a huge source of analysis 
paralysis. You don’t need all of the information. Limit your intake. Maybe it’s as simple as closing 
a few tabs in your web browser at one time. Maybe it’s practicing focusing on one task at a time, 
or being more present in your conversations with other people. Remember: you don’t have to 
do everything at once. Also remember that you don’t need as much information as you think 
you do to make most decisions. If you keep waiting for “all the information” and every detail to 
make every decision, you’ll never make any decision. What details really matter?



To overcome analysis paralysis give 
yourself strict guidelines for buying (cont.)
Talk it out. Keeping everything in your head can turn into an endless cycle of 
back and forth. Talk it out. Even if the other person isn’t a professional who can 
offer you real advice, just the act of talking out loud can help organize your 
thoughts. Organize important decisions. Try to make big decisions early in the 
day rather than later. Each day, prioritize what needs to get done, what decisions 
need to be made, and what’s actually important. What decisions matter, and 
what factors are actually important in making those decisions? If you’re having 
trouble deciding what’s important and what isn’t, just ask yourself: How much 
will this impact my investments a year from now? What’s the worst thing that 
can happen? (Hint: it’s usually never as bad as we think!)



To overcome analysis paralysis give 
yourself strict guidelines for buying (cont.)
Keep your goals clear. Why are you making these decisions in the first place? What are they 
accomplishing for your real estate goals? Decisions become easier when you have a constant, 
clear vision for yourself and your investment goals. Keep those goals at the front of your mind. 
They’ll help guide you.

Accept risk. Analysis paralysis often springs up from a fear of being wrong. A fear of messing up. 
In real estate investment, there’s always risk. We’re going to make mistakes. We’re going to be 
wrong sometimes. Calculated risk is part of the game. The sooner we accept that and let go of 
the need to be right and perfect all the time, the sooner we can take action and make progress. 
Remember, being wrong, making mistakes—these are not failures. These are opportunities to 
grow and learn, and to become better, stronger, greater real estate investors than we were when 
we started.



Secrets to Overcoming Fears About 
Investing In Real Estate
Fear can be a powerful motivator. It can also hold us back from being all that we can be. 
Achieving anything when we’re afraid of moving forward is no easy feat: but making decisions 
and moving ahead in spite of our fears is often necessary for success!

When it comes to investing in real estate, you will have moments where you’ll be afraid. 
Whether it’s risk or uncertainty, fear can make it incredibly difficult for you to know when to 
take the plunge and when to hold back.

Overcoming fear is harder for some than others—especially if you’re prone to anxiety or worry. 
But when it comes to your investments, you can’t afford to be fearful. You can only afford to be 
smart. Here’s how you can begin to overcome the fears that are holding you back from financial 
freedom.



Secrets to Overcoming Fears About 
Investing In Real Estate (cont.)
Learn What You Can. Oftentimes, we’re fearful because we don’t know. We 
don’t have all of the information. Fear often stems from a lack of information, 
and if we don’t understand, we’re afraid. In many cases, the best way to dissolve 
fear is with understanding.

Sit down, organize all of the information you have, and try to fill in the gaps 
where you don’t. Remember what they told us in elementary school: knowledge 
is power! If you have knowledge, you’ll be able to make informed, solid 
decisions that are rooted in facts, not fear. That said, analysis paralysis is real. 
Learn how you can avoid letting information overload prevent your investment 
from coming to a screeching halt!



Reject Micromanagement Fearful people are the best at micromanaging. They don’t know how 
to let go. They enjoy controlling the little details and knowing what’s going on every second of 
the day. If you don’t think you’re a micromanager, think back to the last time you felt fearful 
about something in your real estate investment career. How nitpicky did you get? How many 
people did you pester?

When we’re unsure, yes, ask question. Get details. Be thorough and do your due diligence. But 
there’s a line that crosses over into obsessive micromanagement that will just drive you insane! 
It will make you more neurotic. Don’t let that happen.

Build a Network of Support One of the best ways to combat fear is with people. Fear grows in 
isolation, when we’re left alone to spin our wheels in our own thoughts. A network of support, 
whether it’s friends and family or other professionals (though ideally, it’s a combination of 
both!), will help give you a space to work out your fears, receive advice, and find emotional 
support. We need other people in our lives. Making financial decision is difficult, and knowing 
you have support behind you goes a tremendous way in moving forward.



Have Contingencies Safety net. Safety net. Safety net. One of the surest ways to guard against 
fear is to prepare for the future. Don’t put all of your eggs in one basket. Play it smart. And don’t 
make decisions that you won’t be able to recover from if something doesn’t work out! Do you 
have the cushion you need to recover if this decision doesn’t work out? Can you bounce back? 
What’s your plan B? While you don’t necessarily need to labor over a plan for every single 
possible outcome, you do need to plan and prepare. Have a safety net and contingencies in 
place so that you don’t need to be afraid of the future, no matter what the outcome is. If you 
can handle whatever life throws at you, you have nothing to fear.

Learn to Recognize Red Flags If you don’t know what you’re looking for, it’s a lot harder to 
discern rational fear from the irrational. If, on the other hand, you know exactly what is cause for 
alarm, you’ll know what fears are founded. You’ll know exactly when you need to walk away, and 
when you just have the jitters. Learn to recognize when there are real red flags about a property, 
a deal, or a partnership. If you know what warning signs there are, you will be able to avoid bad 
situations. Investing in real estate is thrilling and incredibly, incredibly rewarding! If you do your 
due diligence and plan well, you don’t need to be afraid of what’s to come. Play it smart and let 
yourself be excited about the future.



Why you never fail with the right attitude
People like to use the word failure all the time. I think fail is a horrible word to 
use, because it means you gave up. No one fails if they don’t stop trying. Many 
of the most successful people in the world made many mistakes, but they never 
gave up. They did not listen to the people who told them they could not 
succeed, they worked to prove those people wrong. In fact, I would bet the most 
successful people make more mistakes than unsuccessful people. The successful 
are willing to take chances, to take risks and that is how they made it big.



Fear of Failure
If we keep analyzing we eventually will be right, or the deal will be gone and we will not have to 
fail. Weigh your risks

In real estate these days, a little knowledge is a dangerous thing. Buyers are out in full force

But brokers complain that the sheer amount of market data available these days can hinder deals

Real estate buyers are savvier than I’ve experienced in the past. But this newfound knowledge “is also 
handicapping their execution in actually pulling the trigger. We seem to have a lot of buyers in our 
pipeline, but [getting] deals on the books has been rather frustrating as a real estate broker.” But 
sometimes the amount of information they gather creates a paralysis

It’s as if buyers are studying the market too hard, gathering too much information — sometimes 
unnecessary information — which causes them to second-guess themselves when it comes time to 
purchase. They still feel the need to keep researching.

Buyers are complaining about the lack of ‘good’ inventory, which is causing anxiety They are unable to 
locate anything to buy after many months of searching.”



Conclusion
Buying real estate is a big deal and it is an awesome investment if you do your 
homework and buy right. Once you have figured you want to be a real estate 
investor and you have the means to make it happen, don’t let analysis paralysis 
hold you back. A great deal that you buy is much better than the perfect deal 
that you will never find.



Defensibility
Some people go through analysis so they can later say, "This is why I did not 
buy." They are doing the analysis for the wrong reasons. They want to be able 
to defend their inaction

Successful people are all about alternatives. "If not this, then what? If you have 
already decided that you can invest, say $100,000, what are the other ways that 
you can do this? What are the alternatives? Any analysis should take this into 
consideration. There is always an opportunity cost. Look for it, look for 
alternatives.
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